FINANCE, RESOURCES & GENERAL PURPOSES COMMITTEE REMOTE MEETING

HELD ON 7th SEPTEMBER 2020 at 7pm
Present:

Cllr A Allen


Cllr D Fletcher

Cllr S Brooke


Cllr G Gribble**/*

Cllr R Bradshaw

Cllr D Elphick

In attendance:

Mr M Wells – Town Clerk

Ms N Elford – Assistant Town Clerk

Two members of the public
**County Cllr

*District Cllr
The meeting was chaired by Cllr Fletcher.

Interests Declared:  The Town Clerk declared an interest in item FR&GP. 20/46.  
FR&GP.20/35
Apologies for absence:  
Cllr O Mills – personal commitment

Public participation:

A parishioner raised two points relating to agenda items FR&GP.20/42 and FR&GP.20/43.
Firstly, given the appointment of the new Assistant Town Clerk, would that person now be responsible for overseeing the management of the new community centre including security? Secondly, how will that role be funded?  The Town Clerk confirmed that the appointment of the new Assistant Town Clerk was a direct replacement for the current postholder who retires at the end of the month and that duties would not predominantly include the centre management or security. It was advised that the aspiration is to create two new roles: a Caretaker/Cleaner for the centre and a Centre Manager role (subject to successful grant funding application). The funding application has successfully completed Phase 1 and invited to Phase 2. Unfortunately, due to Covid-19 grant applications are currently on hold by the funder but the process is expected to recommence later this year.
The Town Clerk outlined the business plan for the centre and the allowances the Council had made to their 2020/21 budget planning given the expected reduction of use due to the ongoing restrictions.

A further parishioner advised the committee that he will raise concerns regarding Rendells Meadow at the next meeting.

Both parishioners wished to formally thank Linda Warren for her exceptional work with the Residents Association and as the public face of the Town Council. She will be missed.

FR&GP.20/36 Minutes: 



The minutes of the meeting of 15th June 2020 (*copy previously circulated) were 


confirmed as a correct record and were approved.

FR&GP.20/37 Standing Item – Climate Emergency: 


Members noted the Council Declaration to embed the climate emergency 



declaration across all Council services, activities, plans and other relevant work, 


considering the environmental impact of decisions, ensuring a fully integrated 


approach to mitigating the impact of climate change. 

FR&GP.20/38 Accounts & Financial Statement: 



Members received and approved:

i) payment and receipt transactions between 30th May 2020 and 30th August 2020 (*copy previously circulated) 



ii) bank reconciliation between 30th May 2020 and 28th August 2020 (*copy previously 

circulated). 


iii) and noted the bank balances as below: 



General Account: 

£ 15,272.52 (as at 28.8.20) 



Business Bank Instant A/C: 
£ 118,861.99 (as at 28.8.20) 



Lloyds Deposit A/C: 

£ 168,039.46 (as at 28.8.20) 



Lloyds CIL A/C: 

£ 25,978.69 (as at 28.8.20) 



Covid19 Hardship Fd A/C: 
£ 300.01 (as at 28.8.20) 

FR&GP.20/39 Insurance – Annual Review:


Members undertook the annual review of the Town Council’s insurance cover (*report 

previously circulated).  It was noted that prior to arranging the 3-year cover agreement 

the annual cost of insurance had been circa £7.5k pa.  It was further noted that the 3 

year agreement annual cost has increased slightly to circa £4k per annum due to the 

inclusion of i) the new Riverside Community Centre, ii) the memorial at Bradley Bends 

and iii) the provision for cyber security coverage.



Resolved:


To approve the current schedule of cover with the following amendments:


i) Old Thatched Inn site to be removed 
ii) General contents and Photocopier etc to be relocated from Town Hall to Riverside Community Centre when appropriate

FR&GP.20/40 Annual Return for the Year Ending 31st March 2020: 


Members noted the outcome of the 2019/20 External Audit undertaken by PKF 


Littlejohn LLP (*copy previously circulated). The committee thanked and congratulated 

the Town Clerk on a successful audit.
FR&GP.20/41 2021/22 Budget Setting Process: 
Members considered the Budget and corresponding Precept setting process (DRAFT) 
for 2021/22 (*copy previously circulated). 



Resolved:


Following discussion, it was agreed to approve the process and assign names to key 

tasks.  The Town Clerk will segregate the list of functions and circulate to members.  

Cllr Fletcher volunteered to progress appropriate consultation channels with younger 

parishioners.
FR&GP.20/42 Community Centre Development – Budget Update: 
Members received a verbal update from the Town Clerk on the current budget position.  Members noted that there are additional facilities yet to be provided, eg:

Audio visual equipment


£10k (approx.)


Furniture(hall/office) kit out etc

£10k (approx.)
Solar PV




£16k (approx.)
CCTV 





unknown
Remaining contractor costs
          

£131k



Total outstanding

          

£167k



Outstanding contributions still to be credited:



DCC Contribution for relocating the library    £100k



Grant – Greater Dartmoor Leaf
            £64.5k (approx..)


Grant – Hospital League of Friends
            £12.5k (approx..)


The above funding contributions plus existing bank deposits should bring the project in 

under budget.



Resolved:



Members noted the current budget position.  Cllr Brooke thanked the Town Clerk 

for his outstanding financial management and stewardship of the centre build.  Cllr 

Gribble & Cllr Allen endorsed the sentiments put forward by Cllr Brooke.


Cllr Bradshaw asked if the new centre would have a hearing loop. The Town Clerk 

confirmed that it would.  Cllr Brooke enquired if personal alarms could be considered in 

order to support any lone workers in the building.  The Town Clerk will consider this 

in conjunction with the building’s Risk Assessments. 
FR&GP.20/43 Recruitment Process – Assistant Town Clerk: 


Members noted the appointment of the Assistant Town Clerk and welcomed Ms N 

Elford. Ms N Elford introduced herself to members.
FR&GP.20/44 Licence Agreements – Riverside Community Centre: 
Members considered: 


i) Approving the annual licence fees for the Information Centre and Library. The 


licensing fees structure was outlined by the Town Clerk advising members 


that the proposed fees are as follows:



Information Centre 

£980.00 pa



Library



£5,000 pa



The Town Clerk referred to the Business Plan for the Centre and highlighted the 


intention that current revenue costs for all stakeholders should not increase beyond 

their current operating levels.   The Town Clerk also advised on projected income 

levels within the Business Plan.  

Resolved:

Following discussion, members approved the proposed licence fees with the addition that the licence fees should be a fixed cost for the first three years ensuring that their costs are constant and capped and that BTTC take any risks and benefits outside of that.  
ii) DRAFT Grant Funding Agreement – DCC & BTTC (*copy previously circulated). 



The Town Clerk explained that the Grant Funding Agreement has been reviewed by 

the Town Council’s Legal Advice Service and amendments proposed had been agreed 

in principle by DCC.  The Town Clerk highlighted the implications for the Town 


Council, in particular the associated proposal relating to the covenanted land along Le-

Molay Littry Way.


Resolved:



Following discussion, it was resolved to approve the draft agreement. 
FR&GP.20/45 Covid 19 – Hardship Fund: 


The Town Clerk provided an update on donations received to date.  

Resolved:

Following discussion members resolved to defer this item for the consideration of 
DRAFT Terms and Conditions for future grants to the next meeting.
The Town Clerk to investigate and confirm the Gift Aid process.

FR&GP.20/46 Local Government Services’ Pay Agreement 2020-21: 


Members noted the National Joint Council for Local Government Services Pay 


Agreement 2020-21 and minimum annual leave increase from 21 to 22 days 


employees with less than five years’ service (*copy previously circulated)
 
FR&GP.20/47 Matters brought forward by Councillors: (for information only). 



Cllr Allen thought it was a very good idea for Committee Chairs to provide 



key committee meeting highlights in a post-meeting summary newsletter for wider 


circulation.
The meeting closed at 8.03pm
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